Talking Points for USAID Mission Director Pamela White
Opening Program of the Orientation for the
American Educators for Africa Program (AEFA)

September 30, 2009  
Talking Points

· The American Educators for Africa Program (AEFA) is managed by the International Foundation for Education and Self-Help (IFESH) under a $7.9 million, 3-year cooperative agreement with USAID.
· This new program supports USAID and Ministry of Education efforts to train the teachers and strengthen the resources necessary to rebuild Liberia’s education system.

· AEFA intends to act as a catalyst in guiding the Education for All (EFA) goals set by African countries, and will therefore support Liberia’s goal of Universal Primary Education. 
· The USAID-funded AEFA program started July 1, 2009, in nine sub-Saharan countries (Benin, Djibouti, Ethiopia, Ghana, Kenya, Liberia, Malawi, Nigeria and Senegal), including Liberia, and will be implemented over 3 academic school years (2009/2010 – 2011/2012).
· AEFA is recruiting and deploying a cadre of highly experienced and trained American educators to deliver technical assistance and transfer cutting-edge knowledge and competencies to both pre- and in-service African teachers, school administrators and policymakers.

· AEFA will assign 8 volunteer educators to Liberia each year, and volunteers will be placed within teacher-training institutions, research institutes, the Ministry of Education and other education-based organizations.  This year’s volunteers will be serving the University of Liberia, Teachers College (2); Cuttington University, School of Agriculture (2); Kakata RTTI (2) and Zorzor RTTI (2).

· We have already witnessed great success in the support provided by the Peace Corps Volunteers, who have been delivering technical assistance to the RTTIs, working with the Ministry’s County Education Officers, and creating active and inviting Learning Resource Centers.  We look forward to building this network of support, as the AEFA volunteers join the ranks of those who are moving the quality of Liberian education forward.

· I am very pleased to see that a majority of the expert volunteers assigned to Liberia are in fact women. To strengthen and grow the education system in Liberia there have to be more women added to the ranks of the teaching profession. We need women and men to build this education system and this country. This means more girls have to finish school. These volunteers will set an example.
· AEFA volunteers will play an important role in further bolstering USAID’s Liberia Teacher Training Program (LTTP), whose goal is to graduate 1000 trained and certified teachers each year from its pre- and in-service programs.  They will also support, for example, USAID’s work in finding effective ways to increase student reading performance.
· These experienced and skilled volunteers will help to strengthen Liberia’s country-level capacity to provide improved pedagogical support to primary and secondary teachers; thus contributing to the Ministry of Education’s and USAID’s broader goals of fostering quality learning environments and increasing primary and secondary enrolment and completion rates and achievement among vulnerable child populations.
· Volunteer educators will train pre- and in-service teachers in subject areas determined by the heads of the institutions and they will also work with community-based organizations (CBOs) to develop support for educational initiatives – through, for example, extracurricular programs such as malaria awareness clubs.
· American Educators for Africa volunteers are here to participate in the tremendous efforts already underway by the Ministry of Education and its partners to rebuild Liberia’s education system.  We welcome them and thank them for the experience, patience, enthusiasm, and passion for education they will bring to their Liberian host institutions.
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