GEMAP Update

The GEMAP Model – A model for building economic governance in post-conflict environments

· Embed senior advisors in institutions

· Consider the value of co-signatory authority 

· Enable advisors access to Board, management

· Establish partnership structure between host government and international community

· Assess policies, procedures, laws, regulations, organizational efficiency

· Identify and institute operational controls 

· Use IT to enhance processes and transparency

Build capacity and professionalism through interactions between advisors and staff
  European Commission
· Support to developing legal framework, including the PFM law and the drafting of the New GAC Act, as well as to developing GAC Strategic Plan and mission statement
· Implementation of on the job training activities, including basic training (for 206 staff), follow up reinforcement training (for 101 staff) and registration of 43 staff to AAT certification course. Provided basic training to 67 audit trainees. 
· The GAC developed a quality control process through the establishment of a Quality Assurance Department, Conducted Quality Assurance workshop and Quality Control manual. Drafted Audit Manual and prepared a Training Policy.
· Support to GAC operations, including the GAC Senior Management Committee, and Human Resource Management.

 IMF:   
· The publication of audited CBL financial statements that are prepared in accordance with International Financial Reporting Standards (IFRS), and have received a “clean” audit opinion;  
· Adoption of the internal audit charter by the Board;
· Development of the foreign exchange management and investment policy;
· Development of foreign exchange operations procedures; and last but not least
· Provision of “reliable”  monetary data for Fund program monitoring purposes.
World Bank:

· Established the Financial Management Training School at the Ministry of Finance with initial batch of 30 students. 

· Provided support to the MOF in the creation of the Cash Management Committee responsible for expenditure management and the recruitment of the international advisors to support the operations of the CMC

· Supported PPCC in the review of the Public Procurement Code and the preparation of the regulations/manuals and the training of agents at key procuring entities.

· Recruited International Procurement Agency to assist the GOL in capacity building at large procuring entities including support to FDA in  procurement of large forestry concession

· Working closely with the MOF on IT related issues at the Revenue/Expenditure Administration, that is the purchase and the installation ITAS and IFMIS software and the recruitment of international consultants working  with the MOF on  the broader IT platform

· Provided support to the GOL and EITI secretariat in the implementation of the EITI initiative.  

· Provided support to the GAC to audit priority sector expenditures and the training of auditors

· Support the legislative reform agenda of both houses of the legislature through special training programs at the University of Georgia in the U.S.

USAID

Institutions and number of people trained and retrained since 2006

	MOF/DOB 
	742 

	MLME 
	30 

	GSA 
	527 

	RIA 
	110 

	LPRC 
	91 

	FDA 
	123 

	NPA 
	143 

	MPW
	6

	LIPA (21 public and private sector institutions trained through GEMAP-LIPA Financial Management Capacity Building Program)
	200+

	Total
	1,972


Capacity Building Impact to Date

MOF 

· Budget preparation faster, more accurate; spending legal and according to financial plan

· Draft Budget submitted on time, three years in a row

· Budget allocation faster, transparent, and based on delivery of services to the people

· Ministries receive funds faster, with allotment processing reduced from weeks to a few days

· Spending in accordance with appropriations approved by Legislature, with enhanced monitoring

· Budget Department functioning smoothly following co-signatory handover in Oct 09

· National Budget consolidation and reconciliation automated with purchase of 75 computers and installation of database

· Automated Revenue Reporting system strengthened to improve the accuracy and frequency of reports

· Working with MOF, CBL, and CSA, instituting a secure automated system to control inaccuracy and mismanagement in GOL check payments

MLME

· Sustainable contribution of mining to the national economy maximized with new concession tendering process

· 47 agreements signed by NTGL reviewed, 2 recommended for renegotiation and 5 for annulment

· Government Diamond Office capacity to value diamonds enhanced; contributed to Kimberly Process Certification 

· Investor recognition enhanced with participation at the International Mining Indaba

· Bong Mines and Western Cluster, negotiated with new tendering process, to contribute est. $300 million in revenues and develop industrial linkages

· GOL bargaining position strengthened by valuation of $2-$3 billion Wologisi iron ore deposit

· Artisanal Mining framework to increase revenues and reduce negative social, environmental impact 

· Automated Mining Cadastre System installation and training completed; system will clarify licensing and boundaries, detect fraud, and increase mining revenue 

GSA

· National inventory of vehicles and generators

· Identified potential savings of over $9 million from fuel and fleet analysis

· Building an automated fixed asset inventory, management and tracking system

· Enables property recovery and valuation, reduced theft

· Built IT, internal audit, asset maintenance capacity

· ICT Training Center constructed that provides continuous GOL training

RIA

· In 2005, RIA was operating at a loss, had negative cash balance, and was not incompliance with international standards

· Revenues nearly doubled since 2005, and RIA now has a steady bank balance

· Provision of Airport Operations Manual and airport equipment to comply with international aviation standards

· Monitoring after Co-signatory authority handover preliminary indications no major issues

LPRC

· Net profit more than doubled since 2005; cash balance increased 10 times 2005-2009

· Secure, robust automated payroll and accounting & reporting systems

· Causes of $1 million of fuel theft identified and staff trained to monitor fuel transfer process

· Monitoring of performance post co-signature handover has begun 

FDA

· First institution to graduate from GEMAP 

· Procedural controls instituted in all financial operations

· Financial reporting is regular, accurate, detailed, and analytical

· Protections identified against unqualified companies obtaining logging concessions 

· Monitoring indicates no major problems following post co-signature handover

NPA

· 2009 Net profit increased by $ 1.7 Million or 92% from 2008 

· 2009 Net profit almost three times higher than budgeted

· Costs reduced substantially due to increased efficiency 

· Many examples of savings directly attributable to GEMAP due diligence of expenditures

· Computerized accounting system implemented increases transparency, efficiency; NPA staff using system to process and record financial transactions

· NPA Management and Board confidence in financial management post co-signature handover increased significantly 

· Assistance planned in legal services, fixed asset management, human resources to assist in privatization process

SOE Reform

· Generic Charters, by-laws, rules and regulations developed to strengthen SOE reform

· Board mentoring and assistance in development of National SOE Compensation Plan in planning stage

MCC

· Revenue collections projected to triple in 2010 over 2009 as more taxpayers are brought onto the tax rolls and as systems and capacity building is in place

· Increased revenues should offer an opportunity to decrease GOL general subsidies to the MCC budget

· Costs to be reduced by automation of financial management systems and training 
MPW

· In early stages of installing financial management systems and capacity building in line with GAC audit recommendations

LIPA

· Financial management and IT training courses began

· 35 participants representing 21 private and public sector institutions 

· Planned eight courses over three semesters, expecting to train between 350-500 people by the end of August 2010  

Airport Equipment

· Over $ 4 million in grounds operation and safety equipment purchased or planned for RIA


Safety equipment was through host-country procurement (RIA)

One-Stop Shop

· Streamlined customs payment system at port reduces time to pay customs fees, increases surety of payments

Funding of a Development Corridor Study

