Post-GEMAP Economic Governance Donor Matrix

March, 2010.
	Technical Area


	Major Activities
	Donor
	Time Frame
	GOL Institutional  Anchor

	1. ICT Policy, Infrastructure and Training
	· Advise Liberia ICT4D Steering Committee.  Facilitate development and adoption of Liberia ICT Strategy.     
· Finalize and begin implementation of the action plan for the Liberia National Backbone Infrastructure and International Gateway Connectivity 

· Finalize and advise on implementation of policy for restructuring Internet Infrastructure   

· Develop action plan for e-government roll-out.

· Advise Chief Information Officer (CIO) in management of ICT operations and investment 

· Possible assistance to Liberia Telecommunication Authority


	USAID
	Current - 2012
	Economic Revitalization Pillar
 

	
	· Acquisition of  IFMIS, ITAS, HRMIS systems financed by the Revenue Service  

· Extension of this common ICT infrastructure platform should be the basis of an ICT framework for the Government of Liberia. 
· Sustaining policy dialogue with the Ministry of Post and Telecommunications on implementation of telecom policy  Providing TA support for LIBTELCO for future growth  Capacity building support to LTA to address key regulatory priorities  tools for improved connectivity
	World Bank
	
	

	2.Concessions Monitoring


	Support for Extractive Industries Technical Advisor Facility (EI-TAF) will assist the GOL in:

· Building capacity with the government for contract negotiations and management of concession process   

· Moving identified extractive industries transactions towards contractual close

· Continuing support to EITI implementation


	World Bank
	
	

	
	· EITI-multi donor group to implement standards GTZ TA  for implementing EITI standards and transparency 

· National Sector Strategies

· Mining Development Plans 

· Fostering Regional Dialogue risks in Financing Mano River Union


	GTZ
	Begin

2010
	

	
	· Support to LEITI Outreach campaigns, working with mining communities, reporting companies, CSOs and traditional leaders

· Support through UNDP Regional Project on Capacity Building for Negotiating and Regulating Investment Contracts, through three successive workshops for Gov’t technicians on contracts and concessions negotiations.

· Three short-term TA (industry experts) to be provided to key ministries undertaking large concessions negotiations in 2010. Longer term TA is envisaged for 2011.


	UNDP
	2010 - 2011
	Economic Revitalization Pillar; MOS, MOJ

	
	· Follow-on assistance to the Bureau of Concessions (BOC) in coordination with World Bank

· Assistance in clarifying duties of BOC and line ministries

· Finalization and implementation of a concession monitoring system    

· Training of BOC and line ministry staff
	USAID
	2010 - 2012
	

	3. Direct Capacity Building of Ministries and Agencies (M&As)
	· Continued, structured monitoring of progress of GEMAP institutions, particularly the state-owned enterprises (SOEs).  

· Coordinate closely with the National Capacity Development Unit (NCDU) and GC

· Institutional capacity diagnostic and MOU with M&As, to be selected  

· Implementation:  A team of experts for capacity building, including Liberian experts; financial management IT, procurement, human resources, monitoring and evaluation

· Short term technical assistance (STTA) and / or medium term technical assistance (MTTA) in strategic management areas    

· Ongoing monitoring and evaluation of capacity building activities

· Support to TOKTEN and SES

	USAID
	2010 – 2014

Until end 2010
	MPEA/NCDU; Governance and Rule of Law Pillar


	
	Support to the Ministry of Health & Social Welfare to establish an Office of Financial Management.  In the final year the project will focus on:

· Continuing to deliver high quality OFM systems and procedures  
· Roll out  a basic package of core technical & financial management training to all 15 County Health Teams (CHTs)

· Ensure MOHSW include budgetary provision to assume responsibility for OFM staffing and running costs from July 2010

· Support to develop a comprehensive CHTs capacity building initiative for future financing from the Health Pool Fund

· Assist Health Pool Fund Steering Committee to manage the recruitment process to select new Pool Fund Management   


	DFID
	2007 - 2010
	Infrastructure and basic social services Pillar; MOF;

	
	Support to NCDU/MPEA in providing coordinating platform for capacity development initiatives 

· Technical assistance in developing a change management support approach and facility for Liberian institutions.

· Technical assistance in packaging and disseminating resources, tools, guidelines, templates, and good practices  


	UNDP
	
	Infrastructure and basic social services Pillar; MOF;

	
	· Support to SES  

· Procurement reform and training through EGIRP;  assessment and road map, capacity building for handling complaints, regulatory functions, procurement monitoring software, logistical support


	World Bank
	2006 - 2011
	

	
	Long Term Technical Assistance to County Development. Main beneficiaries: MIA, MPEA

Three key experts in: 

· Community Driven Development 

· Local Economic Development 

· Organizational Development and Capacity Building. 

Long Term Technical Assistance for the capacity development of the office of the National Authorizing Officer, Feb 2009-Feb 2012.  NAO unit at MPEA

Three Key experts in:

· Specialist in institutional and human capacity development

· Specialist in administration, contractual and financial management

· Specialist in projects programming, management, monitoring and evaluation

ECSEL (EC Support to Education in Liberia) started 2009, 2 years, Ministry of Education. 

· A team of four long term experts and several short-term experts.

· The project is structured around six main result areas:  Institutional reform, quality assurance, strategic policy and planning, curriculum development, primary teacher training, and rehabilitation and expansion of physical facilities


	DEU
	2009 - 2010
	Infrastructure and basic social services Pillar; MOF;

Infrastructure and basic social services Pillar

	
	· Support to establishment and operations of the Liberian Anti-Corruption Commission 


	UNDP
	2009 - 2011
	

	
	· Support to the establishment of the Land Commission 
	UNDP


	2009 = 2010
	

	4. Formal Financial Management and IT Training
	· Support to the PFM Training School, two year Master’s Programs in public financial management, approximately 30 students each year,
· Through EGIRP, increasing LIPA’s capacity in procurement training   

	World Bank
	Until 2012
	Economic Revitalization Pillar; PPCC, MOF


	
	Financial Management Capacity Building (FIMCAB) Program, conducted by USAID through LIPA.  IN-service training for GOL officials in:

· Internal Control Systems 

· Internal Auditing 

· Procurement

· Contracts and Concessions

· Public Sector Finance
· Public Sector Management
· Basic Computer Concepts
· Possible international certification in key management areas

	USAID
	2009 - 2014
	Economic Revitalization Pillar; MOF


	
	· Support to the strengthening of Ministry of Finance’s internal audit capacity through the funding of 7 internal auditors  
· Medium term technical assistance for the Revenue Department of Ministry of Finance 
· Continued tech and operational support to Aid Management Unit of MoF in aid data collection

	UNDP
	2010
	

	5.  Financial Management, Budgeting and Accountability
	· Long term technical assistance to the GAC.  2 key experts providing training for auditors; support to human resources management; support to internal management and methodologies; refurbishment works.  New 15-month program in tender process, estimated start April 2010
· Long Term Technical Assistance to the Bureau of Customs and Excise:  2 key experts providing support to operational and management support, delivering training, long term strategy, support to the modernization process.
	 (DEU)
	2010 - 2011
	Economic Revitalization Pillar


	
	· Assistance through the EGIRP project has supplied, IT equipment, vehicles, capacity development and is expected to assist in the recruitment of various auditors.

· Assistance to the Cash Management Committee 

· Implementation of Integrated Financial Management System (IFMIS)

Economic Governance and Institutional Reform Project    

· Supporting the government to improve the efficiency and transparency in managing public financial and human resources,  

· Through EGIRP, support to public expenditure management and revenue managements through the acquisition of modern integrated financial management systems, tax administration systems, and human resource management systems 

Liberia Debt preparation    
· Financial and legal advisors to support  preparation of a proposed Commercial Debt Reduction Operation   


	World Bank
	2008 – 2011

2008 - 2011
	

	
	· Long term technical assistance to the BCE       Department of Compliance
· Anti-smuggling

· Post audit

· Inspection

· Intelligence

· 6-month to one-year tech asst position

· Develop the system, oversight and accountability


	USAID
	2010 - 2011
	Economic Revitalization Pillar


	
	· Provision of customs valuation and operations software;  ASYCUDA
	AfDB


	2009 - 2010
	

	6. Assistance to the CBL  
	· The publication of audited CBL financial statements that are prepared in accordance with International Financial Reporting Standards (IFRS), and have received a “clean” audit opinion;  

· Adoption of the internal audit charter by the Board;

· Development of the foreign exchange management and investment policy;

· Development of foreign exchange operations procedures; and last but not least

· Provision of “reliable” monetary data for Fund program monitoring purposes.


	IMF
	
	

	
	· Training and technical assistance to support improved payment systems
	USAID
	2010 - 2012
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