Attachment I.  USAID/Liberia – Program Overview

Democracy and Governance (DG): USAID provided support for the 2005 presidential and legislative elections and continues support for political party development, capacity building for the legislature and anti-corruption reforms, which is helping to build a more representative and competitive multi-party democracy. The program supports electoral systems and preparations for local, and municipal and by-elections, as well as refurbishment of buildings to house the national and local electoral commissions. USAID also contributes to strengthening local government capacity, including through the rehabilitation of ten county administrative buildings. Civil society organizations receive support to increase their public advocacy capacity. Currently, a new civil society program is being developed. 

USAID supports new programs that build on earlier assistance to judicial, legislative, and electoral processes and that place greater emphasis on cultivating respect for human rights, increasing access to justice, strengthening the capacity of legislators and magistrates, and expanding and deepening civic education and participation in all sectors of the country’s development in cooperation with other USAID programs. 

USAID contributions to rule of law and economic governance help create the necessary conditions for the economy to grow and complement other US support for judicial sector reform.  One activity is building the Liberian government’s capacity in financial management and accountability, procurement practices and granting of concessions, and effective processes to control corruption. USAID technical assistance is supporting reforms to strengthen policies and operations at major state-owned enterprises including the international airport, port, Ministry of Lands, Mines and Energy, Bureau of the Budget and General Services Agency. Currently, new DG projects are being designed.

At present USAID/Liberia’s activities for DG include the following.

· The Support for a Human Rights Culture in Liberia project aims to enhance access to justice through legal aid, victim support, training in alternative dispute resolution and handling gender-based violence cases in the justice sector.

· The Governance and Economic Management Assistance Program (GEMAP) includes a team of Internationally Recruited Financial Controllers and other specialists who are deployed to Liberia to help improve policy planning and financial management in selected revenue-generating government owned enterprises.

· The Supporting the Modernization and Development of the Legislature as a Co-equal Branch of Government Project is helping with the development of Liberia’s legislature to (i) establish sustainable systems and institutional practices that improve the effectiveness of the legislature; (ii) improve the ability of legislative staff to respond to current members’ requests and manage the day-to-day operations of the legislature; and (iii) enhance the capacity of legislators to fulfill their representative, lawmaking, and oversight roles. 

· The Building Sustainable Election Management in Liberia Project for election support has the overall goal of building sustained election management in Liberia.  The program consists of omnibus support to the National Elections Commission to conduct the complex election related exercises over the next couple years leading up to presidential and Legislature elections in 2011.  It also includes a comprehensive capacity building program for all NEC officials in every department, including the 19 electoral magistrate offices dotted throughout Liberia.  

· A new Civil Society and Media program, recently awarded, will support the civil society and media as they are effective vehicles for the delivery of civic and voter education messages. The proper development of both of them will be vital in rebuilding Liberians’ trust in their government and the political processes in which they are primary participants. The effective functioning of the civil society and the media is crucial to sustaining Liberia’s emerging democracy. 

· A new Economic Governance Project is will be design in the near future as a follow-on to GEMAP. GEMAP activities are being completed, but further assistance to government ministries and parastatals is scheduled to begin by the end of FY 2010.

Health: Devastated health facilities and a diminished health care workforce are major challenges to the Government of Liberia in providing basic health care and organizing services. Women and newborns are at particular risk due to high and early fertility, the threat of malaria, HIV/AIDS, poor sanitation and hygiene, and lack of safe birthing services. These are evidenced by the very high rate of maternal mortality, frequent disease outbreaks, and the endemic prevalence of HIV/AIDS. USAID/Liberia is supporting and strengthening public and non-governmental providers to deliver a basic package of essential health services — covering maternal and child health, malaria, reproductive health and HIV/AIDS — to underserved areas of the country. In the past years, USAID/Liberia has supported some 80 clinics which are just over 20% of the total of 350 operating clinics, serving at least 750,000 persons. However, in 2009, USAID/Liberia expanded its support through its new program, Rebuilding Basic Health Services (RBHS) program.  RBHS is a comprehensive health assistance program that assists the Ministry of Health and Social Welfare (MOHSW) in providing basic health services to 1.1 million people; improve basic and maternal/newborn health services in six counties; improve the health infrastructure and workforce (renovation of five hospitals for emergency obstetric care and up to 30 health centers); provide nursing scholarships and renovate two nursing schools; and, inform and provide youth greater access to age-appropriate reproductive health services, including HIV/AIDS prevention and family planning.
Other USAID/Liberia health sector support contributes to national health planning, training of health professionals abroad and in country, refurbishing facilities including the Tubman National Institute of Medical Arts, Liberia’s largest training institution for non-physician health workers. Due to the high incidence of malaria, Liberia is a focus country for the US President’s Malaria Initiative (PMI) that will provide malaria drugs and bed nets, indoor residual spraying, as well as operational support for community-level interventions. 

Water and Sanitation activities are important for Liberia’s development especially making safe and clean drinking water accessible to the poor. This is a new congressional earmark in the Mission Program portfolio and is aimed at improving access to clean water and sanitation facilities at schools and local health facilities as well as increasing the capacity of water user groups, water managers, and community health workers. A  new Water, Sanitation and Hygiene (WASH) program was recently awarded while a new Water Supply Services (WSS) program is in design stage. 

At present USAID/Liberia’s activities for Health include:

· The Malaria Prevention and Cure Program through various interventions/ mechanisms, including: insecticide-treated bednets, indoor residual spraying, intermittent preventive treatment of pregnant women, case management guideline establishment, monitoring and evaluation, building the capacity of the National Malaria Control Program, and control of malaria.  
· The Rebuilding Basic Health Services Project (RBHS) Project is a comprehensive health assistance program providing basic health services, improving basic and maternal/newborn health services, improving the health infrastructure and workforce, providing nursing scholarships, renovating- two nursing schools, informing and providing youth greater access to age-appropriate reproductive health services, including HIV/AIDS prevention and family planning.

· USAID is supporting a project that is assisting the GOL achieve the health goals outlined in the national health plan and more specifically, assisting the MOHSW develop its management capacity to steward and guide development of an effective, responsive and decentralized health care system. Technical support helps shape the national policy and plan, and four of the management systems required. 

· USAID-support to the World Health Organization’s (WHO) Strengthening Delivery of Routine Immunization Services as a Foundation for Vaccine Preventable Diseases Control in Liberia project aims to provide routine immunization services to Liberians.

· A new nutrition program for pregnant women and children is being developed to start in FY 2010.

· A new Water, Sanitation and Hygiene Program, recently awarded, will increase access to clean water, build local capacity to manage and maintain water sources, provide training on management of data on water points and how to maintain existing infrastructure, promote point of use water sterilization methods, and promote hand washing and sanitary waste disposal.

· A new Water Supply Services (WSS) is currently in design stage.

· A Grants Solicitation and Management Program, recently awarded, will support to several new NGO activities with strong cross-cutting affects (civil society, gender, youth development, especially vulnerable children) that complement current and proposed activities. Expected results will include, but not limit to, increased number of qualified health instructors teaching at Liberian health training institutions; increased participation of private and voluntary health providers in public health programs for women and children; and increased percentage of pregnancies with active management of the third stage of labor and increased number of women with treatment of obstetric complications and disabilities in USG assisted facilities.  

Education: Decades of poor governance and civil war interrupted and devastated Liberia’s formal public education system and created a tremendous need for informal, accelerated learning opportunities for ex-combatant and noncombatant youth and young adults. Major investments in education, including assistance from the U.S. President’s Africa Education Initiative and International Education Initiative, are increasing school enrollments and improving the quality of education through sector planning and restructuring, teacher training and the provision of needed equipment, material and infrastructure rehabilitation. USAID/Liberia support for workforce development aims to fill gaps in human resource capacity, as many professionals have not benefited from advanced training and skills development in more than 15 years. In 2008, capacity-building support is extending to tertiary level institutions. USAID/Liberia provides technical assistance to the Ministry of Education to enhance the institution’s monitoring and evaluation capabilities. 

Since 2005 to date, USAID-funded Accelerated Learning Program (ALP) has reached over 11,000 students and established six learning resource centers that provide teachers access to computer instruction, learning materials and updated skills training. Nearly 4,000 girls who lived too far from schools or who could not pay fees have received scholarships and, in 2008, the first group of boys received scholarship support. Close to 6,000 adults are learning to read and write. Schools and libraries will have received 1 million new and used books by mid 2010. USAID/Liberia’s teacher training program involves upwards of 1,500 teachers, including women in this traditionally male-dominated profession. FY 2008 was the first year of USAID/Liberia support for Higher Education in Liberia. Initial funds will be used to assess the higher education sector and begin the design of more comprehensive interventions in the future, including establishing two Centers of Excellence. USAID/Liberia will work with the Ministry of Education, National Commission on Higher Education, and other stakeholders to ensure that adequate financial and human resources are available to rebuild systemic, management, and personnel capacities.

At present USAID/Liberia’s activities for Education include:

· The Liberian Teacher Training Program (LTTP) supports teacher training colleges and their graduates with training, technical assistance, and commodities. The Participant Training and Human Capacity Development Project is focusing on a broad spectrum of sectors by enhancing capacity through training.

· The Core Education Skills for Liberian Youth Project (CESLY) provides core education and life skills to Liberia’s out-of-school and overage youth.

· The Early Grade Reading Assessment Plus: Liberia program is a program supported by USAID to determine the attainment level of children studying in public schools at the primary level.

· The participant training project, Focus on Results and Enhancing Capacity Across Sectors in Transition Program (FORECAST), provides technical assistance interventions to develop the capacity of local organizations to manage similar training, human capacity and workforce development programs; and helps improve management and technical skills, through arranging appropriate long and short term education and training to strengthen Human Resource capacity of the GOL in the various sector: democracy and governance, education, health and economic growth.

· A new higher education program to support universities and vocational training schools is being designed and its procurement process will commence in mid 2010.

Economic Growth (EG): Liberia’s agriculture sector, including forestry, is critical to the economic development of the country and provides livelihoods to some 70% of the population. The USAID program focuses on the rehabilitation of smallholder tree crop farms of rubber, cocoa, and oil palm, restocking of decimated food animals with improved species, farm to market road construction, and training in business and marketing skills - including micro-credit and small enterprise initiatives. PL480 Title II Food for Peace activities include non-emergency food aid to vulnerable groups, including over134,000 returned refugees and unemployed youth, and also nutrition improvement through food-for-work initiatives among rural communities in all 15 counties.  Currently, the designs of new agricultural and microenterprise programs are in process. A recently approved Development Credit Authority Loan Portfolio Guarantee program will help extend loans to numerous small and medium scale businesses.

Energy is critical to improving economic livelihoods and to economic growth and also to restoring public confidence in government. USAID/Liberia supports an Emergency Power Program to extend electricity to sections of the capital city. USAID/Liberia supports longer term power generation throughout the country through energy sector reforms designed to attract private sector investment. Additionally, a new energy program, Liberia Energy Sector Support Program, will be launched in early FY 2010. This new program will assist the GOL in implementing the new National Energy Policy, bringing renewable and alternative clean energy technologies needed to provide affordable electricity to rural Liberia, as well as expanding the Monrovia grid to serve low-income urban residents.  

In cooperation with the USDA Forest Service, USAID/Liberia is providing support to improve policies for natural resource management, to increase the transparent and legitimate use, ownership, and commercialization of timber, forest products, and minerals, and to improve the protection of Liberia’s unique biodiversity. USAID/Liberia’s funding also promotes community forestry, as well as conservation initiatives, notably a Land Rights and Community Forestry Project. 

At present USAID/Liberia’s activities for EG include:

· The Land Rights and Community Forestry Program is improving legal and policy environment for land tenure, property rights, and natural resources management; build capacity for community forestry programs; and generate economic benefits for rural residents.

· The Liberia Community Infrastructure Program is contributing to the rehabilitation of transport infrastructure (roads, bridges) which is essential to facilitating the growth of other sectors.  

· The Emergency Power Program is aiding with the rehabilitation of Monrovia’s transmission and distribution network, and strengthening of the technical capacity within the Liberia Electricity Corporation. The current activity has ended and new/follow-on project are now under procurement process. 

· The Sustainable Tree Crops Program is working to promote production and marketing of quality cocoa, and improve market access and income for small-scale producers.

· A new agricultural-related project, Food and Enterprise Development (FED), is in its final design stage.

· A new natural resource management-related project will be designed in the near future.

 Food for Peace: Food for Peace (PL480) funding complements USAID community-based agriculture programs and provides support to two projects designed to distribute food rations, reduce food insecurity, and reduces malnutrition among the poorest and war-affected segments of the rural population. The Liberia Integrated Assistance Program (LIAP) operates across six counties and, in addition to training in food production and nutrition, conducts rehabilitation of damaged community infrastructure including markets. However, a new multi-year assistance program will be in place after the LIAP ends in mid 2010.

See Attachment 3 Reference Materials, Item number 14 Illustrative list of Indicators for indicators currently in use for Performance Plan and Report.

