Attachment 2: Existing Databases and Potential Use of Information and Communication  

                          Technology (ICT) for Monitoring and Evaluation, including responsible Agencies 

There are a few existing databases and ICT in use by both the Government of Liberia and USAID/Liberia. A potential challenge facing the selected contractor is to develop monitoring and reporting systems/tools that are compatible and responsive or harmonized with these databases and ICT methods.  This will help reduce USAID/Liberia’s workload to respond to the various systems as listed below.

1.  Demographic and Health Survey:  The 2007 Liberia Demographic and Health Survey (DHS) contains reliable, representative national level data on a host of population, health, and gender-related variables. The next DHS will be conducted in 2011. The DHS is an invaluable resource allowing comparisons with other countries in the region.

2. Aid Management Platform (AMP): The Ministry of Finance (MOF) started using AMP in late 2008 to track foreign assistance flows to Liberia. AMP collects the value of projects, start and end dates, projected disbursements and commitments, information by sector, pillar, and PRS strategic objective, etc.  There are also monitoring modules and spatial modules (e.g. county, district) which the MOF is not currently using (for more details, see web address under Attachment 12). 

3. Education Management Information System (EMIS): EMIS is an entity in the Ministry of Education (MOE). It conducts the national school census, enters data, and produces all data used officially by the Government of Liberia (GOL). EMIS also designed the first database under the Early Grade Reading Assessment (EGRA) project, supported by USAID. EGRA has given the GOL the opportunity to measure and analyze the quality of Liberia’s education system.   The MOE plans to initiate a GIS school mapping activity that should be linked to the EMIS database. 

USAID funded the renewal of the EMIS office at the MOE to house school census data through the provision of all computer and office equipment for the center, including desks, chairs, computers, printing equipment and a server. The MOE school data survey is a multi-donor supported national effort which surveyed all school districts throughout Liberia to obtain comprehensive school, teacher and student data. Through the USAID Accelerated Learning Plus Program technical support has been provided to work on server/software problems and has an M&E unit that is linked with EMIS.  Recently USAID/Liberia purchased an SPSS database license for EMIS and will train EMIS staff in its use.  

4. GATHER: USAID’s Education team will pilot the “GATHER” activity to support, the Liberia Teacher Training Program (LTTP). GATHER is a collection of applications made to work together in one package on cell phones, personal digital assistants (called PDAs), and other mobile computing devices, and includes: forms development and deployment, data collection and transmission, data sorting and analysis, and reporting. See more details on GATHER in Attachment 6 and 7.

5. Health Management Information System (HMIS): The Ministry of Health and Social Welfare (MOHSW), with support from USAID, is continuously striving to improve its HMIS. The HMIS core data set relies upon standardized data collection tools coming from all health facilities, both public and private, on a monthly basis to the County Health Authority/Team.  HMIS helps strengthen the capacity of MOHSW’ staff to conduct surveillance, as well as M&E.  Moreover, HMIS captures and facilitates data utilization for MOHSW central and county level planning. The components of an enhanced HMIS will include a number of information systems and in particular a Basic Package Health Information System (BPHIS) which will focus on BPHS statistical and program reporting from health facilities and vertical programs, such as EPI, malaria, HIV/AIDS, etc. A template of Health Information Systems indicators -- the National Essential Indicator Data Set has been developed, and the District Health Information System software has been introduced. It has been customized to Liberia and includes almost all of the service indicators developed during the County planning process. Training in the systems has taken place at the clinic, county and central levels. For central Ministry of Health and Social Welfare staff, training of data managers and senior staff has taken place in use of data for decision-making and planning.

6. LiberiaInfo: Liberia Institute of Statistics & Geo-Information Services (LISGIS) manages the LiberiaInfo a database management system customized from Devinfo (a global application) to primarily monitor human development including monitoring outcome and impact measures for the implementation of Liberia’s Poverty Reduction Strategy. It is also used to track progress towards achieving the Millennium Development Goals (MDGs). The system is an enhanced facility for capturing, storing, retrieving and analyzing development data through the use of tables, graphs and thematic maps. LiberiaInfo, which was launched in September 2007, is Liberia’s data dissemination platform of choice for all official statistics. The current version (LiberiaInfo V2) provides up-to-date data on key economic and socio-demographic indicators for tracking progress on Liberia’s national development efforts. LIGIS works in close collaboration with other Government Ministries and Agencies with support from the UN Country team in Liberia to produce the updated version for use by development planners and practitioners. The current version is on CD-ROM at present, but will become web-based in the near future. A roll-out plan for training of users at national and local levels is being implemented to ensure that LiberiaInfo becomes an important tool in every development planner’s toolkit in Liberia.

7. Lot Quality Assurance Sampling (LQAS) and other periodic Household and Facility Surveys: USAID’s Health Team is developing an annual outcome monitoring system that will build local capacity for measuring health outcomes, as well as annual performance results on key indicators. LQA techniques, combined with standard surveys, will be employed to assess progress in designated districts and counties – and “roll up” to provide regional or project-level results. If the MOHSW and other donors support the plans, then national results will be available annually. See more details on LQAS in Attachment 9 and 10.  Should LQAS proved to be successful, USAID/Liberia may consider using LQAS for its other programs (Democracy and Governance, Education, Economic Growth, and Food For Peace).

8. Environmental/Geo-Spatial Data Infrastructure Development: Currently Liberia’s environmental analysis and monitoring is hindered by the lack of reliable datasets, particularly digital maps and associated information. Available digital map datasets, (spatial data) required for monitoring, analysis and planning are outdated and not properly documented. There are several ongoing initiatives to support Liberia’s monitoring and adaptive management use of data and information. The Environmental Threats and Opportunities Assessment report, commissioned by USAID/Liberia, inventoried these initiatives and relevant datasets. 

Various Liberian agencies have trained personnel that can use spatial datasets for environmental analysis, and some have the appropriate infrastructure to manage large spatial datasets. The increasing need for digital maps to support planning and analysis, coupled with a lack of coordination between agencies, has led to replication of datasets and confusion over data quality and administrative units - a significant impediment for planning and monitoring development initiatives. 

The Environmental Threats and Opportunities Assessment report identifies the need for a national spatial data infrastructure (Liberia Spatial Data Infrastructure). A proposed plan would comprise of policies, standards and resources and would provide a platform for inter and intra-agency collaboration. Cross-sector decisions rely on spatial and tabular data that are vetted and validated by a Liberian geospatial institution - assuring that all agencies are using consistent information.
9. Short-term Technical Assistance – Information and Communication Technology (ICT) advisor: USAID/Liberia seconds an ICT advisor to the Ministry of Planning and Economic Affairs (MOPEA). The advisor provides advice and capacity building assistance to the MOPEA in order to improve the efficient and effective use of ICT across GOL ministries to further development and the achievement of the GOL’s PRS and reflect the best practices for government use of ICT. The assistance will focus on ways to balance the benefits gained from a cross-GOL approach to ICT with the drive by ministries to move ahead as quickly as possible with their use of ICT to address their key functions and responsibilities.
